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Summary of conclusions

Summary
Private meeting

Executive heads decided to initiate a review of tbnited Nations System
Chief Executives Board for Coordination (CEB).

Programme issues
Migration and devel opment

The Secretary-General noted that, despite theicditf issues involved, the
High-level Dialogue on International Migration amtvelopment had opened new
avenues for progress and for advancing the goakhe@fUnited Nations system. He
urged all to remain united in supporting the folleng process and in fully seizing
the opportunities it offered for promoting develogpmt and international
understanding.

Midterm review of the Brussels Programme of Action for the Least Developed
Countries for the Decade 2001-2010

CEB endorsed the proposals put forward by the HRgpresentative for the
Least Developed Countries, Landlocked Developingui@des and Small Island
Developing States, as set out in paragraph 32 belawthe follow-up within the
system to the outcome of the midterm review of Brassels Programme of Action.
In a related decision, CEB agreed to take up tkedsof “aid for trade” at its next
session, in April 2007.

Employment and decent work

The Secretary-General noted that there was stinotegest in a discussion by
the Board in April on employment and decent worltthvould combine strategic
considerations and concrete action. The preparatling undertaken by the High
Level Committee on Programmes under the leadershifhe International Labour
Organization (ILO) augured well for a productive BEEession in April.
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Chairmanship of the High Level Committee on Programmes

CEB members concurred with the request addressedthe High Level
Committee on Programmes to the Committee’'s Chaénrlart Bage, and Vice-Chair,
Mats Karlsson, to consider continuing to servekhinit present capacities until such
time as a new bureau for the Committee could batiled by the membership.

M anagement issues

Report of the High Level Committee on Management

CEB took note of the report of the Committee, ens@d its conclusions and
recommendations and thanked the Chair and Vice+Chai their very effective
leadership.

Advanced security in the field

CEB congratulated the Under-Secretary-General Safety and Security and
expressed gratitude for his untiring efforts ane tleal progress being made in
providing for the security and safety of the stafffemises and operations of
organizations of the United Nations system arouredworld.

Joint meeting of the High Level Committee on Programmes and the High L evel
Committee on Management
Gender issues and advancement of women

CEB members endorsed the system-wide policy ordgeaquality and strategy
on gender mainstreaming presented to it by the i@pAdviser on Gender Issues and
the Advancement of Women (see annex).
United Nations System Staff College

The Secretary-General assured the Director ofStaédf College of the backing
of CEB in building up a College owned by the whblerited Nations system.
Other matters

CEB confirmed that its spring 2007 session woutdhlosted by ILO in Geneva
on 20 and 21 April.
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I ntroduction

1. The second regular session of the United NatiBgstem Chief Executives
Board for Coordination (CEB) for 2006 was held atitéd Nations Headquarters in
New York, on the morning of Friday, 27 October 2006

2. CEB, chaired by the Secretary-General, met iprevate session on the

afternoon of 27 October and the morning of 28 Oetadt the Greentree Foundation
in Manhasset, New York. The Secretary-General ghaméth executive heads

reflections on his tenure and what his experiengggssted for the future role of the
office of Secretary-General and the United Natisystem in general. There was
also an open, free-flowing dialogue on the curnealitical and economic situation

and on the future challenges facing the United dlati system. Executive heads
exchanged views on the security, development arfdrme agendas that might

emerge in the period ahead. They also had a dismuss how the system should
respond to the recommendations that were beindified by the High-level Panel

on System-wide Coherence. As a follow-up to thecd$sion, the executive heads
decided to initiate a review of CEB led by Juan Sef and Pascal Lamy.

3. The present report covers the outcome of therseecegular session of CEB
for 2006.

Agenda

4. The Board adopted the following agenda for égular session:
1. Adoption of the agenda.
2.  Programme issues:
(a) Migration and development;
(b) Least developed countries;
(c) Employment;

(d) Other issues dealt with by the High Level Coitteg on
Programmes.

3.  Management issues.

4. lIssues arising from the joint meeting of the IHigevel Committee on
Programmes/High Level Committee on Management:

(a) Gender equality and gender mainstreaming;
(b) Results-based management;
(c) United Nations System Staff College.

5.  Other matters.

5. In opening the meeting, the Secretary-Generaédsnembers to join him in a
moment of silence in memory of Lee Jong-wook, whse,the leader of the World
Health Organization (WHO), had made a major conitidn to the struggle for
global health worldwide.
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6. On behalf of the Board, the Secretary-Generdcamed Achim Steiner, the
Executive Director of the United Nations Environméfrogramme (UNEP), who
was attending CEB for the first time, and Andersréd&gtrom, the Acting Director-
General of WHO.

Programme issues

7. The Chair of the High Level Committee on Progna@s, Lennart Bage,
briefed CEB on the work of the Committee at its lfile session, held in Rome on
29 and 30 September 2006. In introducing the Cotema's report (CEB/2006/7), he
highlighted the attention that the Committee ha@rbgiving to issues of system-
wide coherence and indicated that he would revertrdlevant aspects of the
Committee’s discussions at the private CEB meetimigen the Board would address
the work of the High-level Panel on System-wide €ance.

8. The Committee had also carried out during thesia an initial assessment of
the implications for the system of the High-levelialbgue on International
Migration and Development in the General Assembhyg &ad identified the steps
needed to work towards greater policy coherencempndrammatic and operational
coordination in that area. In so doing, the Comeg&ttvas concerned with adding
value to relevant work under way within the systefe Chair referred, as an
example, to the efforts of the Global Migration @poto improve the knowledge
base through the development of an inventory o& daturces in each of its member
organizations. The Committee, building on this workll support the preparation of
comprehensive inventories of relevant expertise ahdapacity-building activities
throughout the international system.

9. The Committee considered that the proposed ¢léddam on migration and
development would provide an important opportuntty advance international
cooperation in this key area. It would review pregg in following up the outcome
of the High-level Dialogue at its April 2007 sessio

10. The Committee had also been briefed on theosnécof the midterm review
by the General Assembly of the Brussels ProgramrhéAation for the Least
Developed Countries for the Decade 2001-2010. Tlhen@ittee highlighted the
need to make every effort to accelerate the imphaateon of the Brussels
Programme of Action as a major, integral part of tlirive towards meeting the
internationally agreed development goals, includthg Millennium Development
Goals. It decided to convey the proposals by thc®fof the United Nations High
Representative for the Least Developed Countriegndlocked Developing
Countries and Small Island Developing States to CfigB its endorsement (see
para. 32 below).

11. The Chair further noted that the Committee wasking, under the inspiration
and leadership of the International Labour Orgatidza (ILO), to enhance the
collective impact of the United Nations system idvancing employment and
decent work, as called for in the 2005 World Sum@ittcome (General Assembly
resolution 60/1), as well as in the ministerial ldeation of the high-level segment
adopted by the Economic and Social Council in JRO061 To that end, it was

1 To be issued a®fficial Records of the General Assembly, Sixty-first Session, Supplement No. 3
(A/61/3), chap. Ill, para. 50.
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developing a “toolkit” for mainstreaming issues ahployment and decent work in
the policies, programmes and activities of UniteatiNns system organizations.

12. He observed in that connection that the metladothat the Committee was
using was a good example of how the system shouwddkvglobal issues into the
country-level agenda, thereby strengthening theralVeoherence of the system’s
policies and the convergence of its activities latewvels.

13. In addressing other issues in its work progr&mthe Committee was being
guided by a determination to move forward in impéatting the recommendations
of the CEB in its report entitled “One United Nat&f. One of the recommendations
related to better management of knowledge and tloenption of common, more

reliable, more accessible, user-friendly statidtiand other data. Thus, at its last
session, the Committee had identified measuresoitlcc take to support further

progress in improving the coordination of the glblsdatistical system and in

developing tools to account for the results of atdivities and to monitor overall

progress towards agreed development goals.

14. A second set of recommendations in the “OngéthNations” report pertained
to an inclusive, purposeful mobilization of all cesces and capacities, including
those of parliaments, local authorities and ciatigty, in advancing international
cooperation and development. They provided the alVéramework for a meeting
that the Committee had held with the Secretary-G&nef the Inter-Parliamentary
Union to explore ways in which the system couldesgthen cooperation with
parliaments in policy development and implementatibhe Committee identified a
broad range of areas, such as ethics and antijotoru activities, governance and
peacebuilding, as offering excellent opportunitfes closer and more systematic
collaboration.

15. In the coming months, the Committee would pardbe development of a
strategy to advance the implementation of the Catiee on the Rights of Persons
with Disabilities and would seek to elaborate, untiee leadership of the United
Nations Office on Drugs and Crime, a system-wid@rapch against corruption
within the framework of the United Nations Convemtiagainst Corruption.

16. The Chair of the Committee also briefed CEBtloa two joint meetings held
in 2006 with the High Level Committee on Managemembting that they had
focused on cross-cutting issues, including systeidewcoherence, results-based
management, gender mainstreaming and tapping thepédential of the United
Nations System Staff College. He stated that thetmgs had proved very useful in
fostering greater cross-fertilization between theggamme and management sides
of the system’s work, a welcome development, ad w&la necessary condition, in
taking reforms forward. Discussions at the meetingse increasingly showing that
while the push for reform may come from outside $lystem, actual reform must, in
order to succeed, be driven by the organizatioesngelves and must be rooted in a
culture of collaboration and coordination and a owom interest in increased
coherence.

17. In the same context, the Chair highlighted thendate of CEB itself, noting

that members of the High-level Panel were of thrmwthat CEB should play a more
active role in promoting system-wide coherence ssrdoth substantive and
management areas. In line with a recommendatioth@fPanel, he suggested that it
would be timely for CEB itself to look at its ownrictioning and support structures,
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particularly as they related to the objective oflidering as one, at both the
Headquarters and field levels.

18. Finally, on a personal note, he observed thigt term as Chair of the
Committee was coming to an end in December. HekédrCEB members for their
support in carrying out that role, adding that nomé the Committee’s
accomplishments would have been possible withoet tkry strong, supportive
leadership of the Secretary-General (see paraefid).

High-level Dialogue on Inter national Migration and Development

19. CEB had an exchange of views on (a) the coutiolm of the High-level
Dialogue to the strengthening of international cei@ion and to the global dialogue
on international migration as a key component ofalepment in both developing
and developed countries and (b) ways to optimize ghistem’s contribution to its
follow-up in relation to both advocacy and analgliand technical support.

Introductory statements

20. In opening the discussion, the Secretary-Gdneoséed that the High-level
Dialogue had shown that the issue of migration dedelopment, considered for
years to be too sensitive to debate at the Unitatas, could indeed be addressed
constructively at the global level and that it wims fact easier at that level to
approach migration through a prism of opportunéyher than fear. In his statement
during the Dialogue, the Secretary-General hadsstd two points: that “we are all
in this together” as countries of both origin andstination faced surprisingly
similar migration challenges, and that the evidemaes mounting of migration’s
potential benefits for development due to remitsand the transfer of technology
and knowledge. The challenge was to spread thogeeftte while managing
migration so as to minimize the negative aspectziad tensions, trafficking,
smuggling and human rights violations. Most speakatr the High-level Dialogue
had agreed with those propositions.

21. The Secretary-General was pleased that not thidymplications of migration

for development but also its human rights dimensi@nd the linkages between
respect for human rights and development had b&engly emphasized during the
High-level Dialogue. He was also gratified that m@&overnments had embraced
his proposal for a global forum on migration andvelepment and that the

Government of Belgium had agreed to host it in Bais in July 2007. The forum

would be informal, voluntary and consultative. Whitot taking binding decisions,
it would enable an ongoing dialogue among Goverrisi@m policies and practices
that best contribute to progress. For this potértbabe fully realized, the United

Nations system must have a common vision of theations that the dialogue could
most usefully take in the years ahead and joindsrim supporting it. He expressed,
in the same context, the hope that all organizatismould extend their full support
to his Special Representative for Migration, Peseitherland, who had agreed to
continue his service and would serve as the maik Letween the forum and the
United Nations system. He also expressed appreciato the Under-Secretary-
General for Economic and Social Affairs for the ehent substantive work that he
and his department had done, in collaboration withanizations of the system,
before, during and since the High-level Dialogue.
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22. The Under-Secretary-General for Economic andié@aoAffairs thanked the
Secretary-General for his leadership on the issuklaiefed the Board on the steps
being taken to ensure effective follow-up to theghtievel Dialogue. The key
messages emerging from the Dialogue that were ggithe follow-up process were
that:

* International migration can make important cdmitions to development in
both developed and developing countries, if supgobity the right policies

» Addressing the root causes of international mign is crucial in order to
ensure that people migrate out of choice and nobbuecessity

» Respect for the fundamental rights and freedofmall migrants is essential in
order to realize the benefits of international raitgon

* Irregular migration, trafficking in persons amdigrant smuggling remain
major sources of concern, and measures to prewem tare urgently needed,;
more avenues for legal migration can help to redusgular flows

» Remittances from migrants improve the lives oillions of families; their
development potential can be enhanced and traesis should be reduced

» Migrant communities can contribute significantly the development of their
countries of origin, notably through investmenthatme or through return and
circular migration

» The emigration of highly skilled workers fromddoping countries is a major
concern that may be addressed through ethical teceat policies and
cooperation to train needed personnel

* International cooperation on international migwa and development needs to
be strengthened at all levels, bilaterally, regibnand globally

23. He added that a final meeting of the ad hocupgrof States that had been
supporting the High-level Dialogue would be heldGrneva on 30 October. Both
the Special Representative of the Secretary-Genarad Régine De Clercq,
Ambassador for Immigration and Asylum Policy of Belm, would be addressing
the group. Thereafter, a process of informal cotadigins among Governments
would be initiated to prepare for the first meetiofythe global forum. The Global
Migration Group was expected to provide extensiubstantive support for those
preparations.

Discussion

24. The Director-General of ILO recalled that orfettee principal reasons people
migrated was to seek employment opportunities. fign was an issue that had
great political resonance in every country and ecoically and socially sound
solutions, rather than emotional responses, werede@ Required measures
included the creation of employment in countries arigin, the protection of
migrants and their human rights, including througte implementation of the
International Convention on the Protection of thigiRs of All Migrant Workers and
Members of Their Families; the provision of supptot countries in developing
sound migration policies; and helping countries fiod bilateral solutions. He
agreed with the approach taken by the High Levem@idattee on Programmes, as
reflected in its report, and expressed appreciatoorthe Committee’s acceptance of
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the offer by ILO to use the capabilities of itsdmational Training Centre in Turin,
Italy, for capacity-building activities directed ddember States and United Nations
agencies.

25. The United Nations High Commissioner for Refegiein his capacity as Chair
of the Global Migration Group, stressed the impnoc& of effective cooperation
between the global forum as an intergovernmentalyband the Global Migration
Group as an inter-agency mechanism that was weltqd to support the forum,
particularly in the areas of policy development arapacity-building. He expected
the Global Migration Group to adopt new and moréeive methods of work,
including a longer period (six months rather thhree months as at present) for the
rotation of its chairmanship among the executivadseof its member organizations,
SO0 as to ensure greater continuity in the Grougadership. The Group was
addressing migration both as an economic issueetnto development and as a
human rights issue.

26. In the ensuing discussions, executive headsddithe Board on their ongoing
activities, recording, in some cases, their inteiasbeing more closely associated
with the work of the Global Migration Group. Theténnational Civil Aviation
Organization established standards for travel danisiand immigration inspection
procedures and developed measures to handle seaqumiblems related to the
implementation of those standards. The ExecutivarBoof the United Nations
Educational, Scientific and Cultural Organizatioradh recently discussed the
migration issue, particularly regarding Africa, ahdd requested that the secretariat
pursue work on migration as it relates to educatard cultural diversity. The
United Nations Human Settlements Programme refetoetthe movement of people
from village to town to capital city prior to migian, and stressed the need to
address the resulting urbanization crisis. The Wdidurism Organization noted the
obstacles that were often placed in the way of isoay given the difficulty in
distinguishing between migrants and visitors. A¢ game time, the phenomenon of
migration had given a boost to tourism, as peopéeentravelling to visit family and
friends abroad. The Universal Postal Union briefdte Board on activities
concerning the transfer of funds and technologween countries and regions. The
International Fund for Agricultural Development AB) highlighted the growth of
remittances to the level of $200 billion annuallwhich dwarfed official
development assistance and could make a substaiiffialence if put to good use in
rural communities. The Coordinator of the regiormimmissions stressed the
importance of giving adequate attention to the eagi dimensions of migration and
noted that there were differential factors distiigding each region from the others
in terms of the social and micro- and macroeconoewitcsequences of migration.

27. The Executive Director of UNEP foresaw enviramtal degradation as one of
the biggest push factors for migration, with peobé&ng forced to relocate owing to
desertification, lack of water resources or climateange. Such migration could
occur on a massive scale, comparable with displacesnresulting from major
conflicts. Climate change was already having a sevenpact on Pacific island
nations, with the rise in sea levels causing thementer into arrangements with
New Zealand to receive their displaced citizens. ttged the Global Migration
Group to take environmental factors fully into clesation.

Conclusions
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28. In concluding, the Secretary-General noted,tll&spite the difficult issues
involved, the High-level Dialogue had opened neverawes for progress and for
advancing the goals of the United Nations system.ulfjed all to remain united in
supporting the follow-up process and in fully sagithe opportunities it offered for
promoting development and international understagdi

Outcome of the midterm review of the Brussels Programme
of Action for the Least Developed Countries

29. Inintroducing this item, the Secretary-Genearalled upon the Board to focus
on how the United Nations system could best follapr on the outcome of the

midterm review of the Brussels Programme of Actifmm the Least Developed

Countries for the Decade 2001-2010 in the Generasebly. The Secretary-

General noted that, despite significant progressbye least developed countries,
their gains as a group had been insufficient to tmibe goals agreed upon in
Brussels. Available data on recent poverty trendseacertainly not encouraging,
with life expectancy declining in several least dmped countries affected by
HIV/AIDS and civil strife. He pointed out that wieilnational action must lead the
way, international support, in terms of market as;edebt relief and more and
better development assistance was more essentat #ver. United Nations

organizations could do much to advance those objestby working in concert at

both the policy and operational levels. He invitthe High Representative for the
Least Developed Countries, Landlocked Developingui@des and Small Island

Developing States to outline the steps that he daoecommend that CEB take in
that regard.

30. The High Representative thanked CEB membergHeir contributions to the
midterm review. The review established that therallesocio-economic situation of
the least developed countries continued to be vamgcarious. Member States
recommitted themselves to meeting the special neefdshe least developed
countries and to accelerating their progress towapbverty eradication and
development.

31. The General Assembly adopted a declaration imchv it stressed that the
timely fulfilment of the seven commitments of theoBramme of Action was a key
requirement for achieving the internationally agtedevelopment goals, including
the Millennium Development Goals (resolution 61/1)t called upon the
international community and the United Nations systand its agencies to continue
to assist in the implementation of the Programm@éation, taking into account the
conclusions of the review.

32. Against this background, the High Representafivoposed a three-pronged
approach to the response by the system to the megaxf the review:

(a) United Nations system organizations will néededouble their efforts in
order to accelerate the implementation of the Belss®rogramme of Action in their
respective fields of competence and areas of manfthie annex to the Cotonou
Strategy for the Further Implementation of the Reagme of Action (A/61/117,
annex |) contains information on the lead instibas and agencies in respect of the
implementation of each of the seven commitmentshef Brussels Programme of
Action);
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(b) Twenty United Nations system entities and agem have adopted
decisions in their respective governing bodies smgaming the implementation of
the Brussels Programme of Action in their work maogmes. Other relevant entities
will be assisted in their efforts by the Office dhe High Representative.
Mainstreaming the Brussels Programme of Action éntaegular reporting by the
entities on their activities and achievements iat ttegard;

(c) On the basis of the valuable experience gaifrech the inter-agency
consultations organized in preparation for the eaviwhich demonstrated the keen
interest of the United Nations system in issuesatedl to the least developed
countries and illustrated the need for informat&iraring and synergy-building, it is
proposed that the consultations be transformed ariointer-agency consultative
group for the accelerated implementation of the #8als Programme of Action
during the remainder of the Decade.

33. Members of CEB referred to their ongoing work support of the least

developed countries, such as with regard to amdpart, the improvement of urban
habitats and the mainstreaming of the least dewslopountries in the areas of
education, culture, science and communication. Taksy highlighted some of the

areas that were impeding progress in the leastldped countries. These included
tariff and non-tariff barriers to trade that weraving a negative impact on the least
developed countries and the fact that few such troesr had been able to take
advantage of duty-free/quota-free concessions lieirtgoods owing to the lack of

capacity and/or the conditions attached to thosecessions. As far as inter-agency
initiatives were concerned, the Integrated Framéwfor Trade-Related Technical

Assistance was working well. Its expansion to coadlr of the least developed

countries should be actively and positively conséde

34. CEB endorsed the proposals put forward by tighHRepresentative set out in
paragraph 32 above. In a related decision, CEBefte take up the issue of “aid
for trade” at its next session, in April 2007.

Employment and decent work

35. In preparation for the CEB discussion at itxtngession on employment and
decent work, the Board was briefed by the Direcd@meral of ILO. He began by
thanking the Secretary-General for his leadershmigh®e issue, and, in particular, for
two important initiatives he had taken: (a) theatien of the youth employment
network; and (b) the Secretary-General’'s speedhe¢oHeads of State of Europe and
Latin America and the Caribbean in Vienna earliethie year, where he had stressed
that full and effective employment for all was rotdeveloping country issue only,
but should be pursued as a global concern.

36. The Director-General stressed that there waseasingly strong political
support for addressing full employment and deceatkafor all. No politician in the
world today could run for office without talking abt jobs. This had been
manifested at high-level international gatheringsviarious regions, such as the
Extraordinary Summit of the African Union on Emplognt and Poverty
Alleviation, held in Ouagadougou, and the Fourtim#uit of the Americas, held in
Mar del Plata, Argentina. The Asian Development Bdrad projected that if the
population in Asia continued to grow at its curreate without creating the jobs
required, in 25 years Asia might be the region wiitle greatest number of poor
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people in the world. In the developed world, batle Commission and the Council
of the European Union have come to fully rally amduthe objective of full
employment and decent work for all.

37. Building on those developments, the 2005 Wo8dmmit Outcome had

highlighted full employment and decent work for allstrong terms, and the issue
had been pursued by the Economic and Social Coascthe main theme of its 2006
high-level segment. Against this background, ther8ery-General, in his annual

report to the General AssemtAyroposed that full employment and decent work for

all be formally included as a new target under Bhithium Development Goal 1.

38. The Director-General further highlighted hispegriation for the work being

carried out in the High Level Committee on Progra@smand the progress being
made by the Committee in engaging United Natiorganizations and agencies in
the development of a toolkit to mainstream emplogtrend decent work. Nearly all
of the organizations of the system had a contrdrutto make to advance that
objective. The intent was to generate reflectiomotiyhout the system on the
guestion, How can we, with our policies and prognmaes, try to maximize job

creation in the most effective way possible?

39. He added that there was a premium for the dnNations system to be seen
as working together on this issue and, in so doaujnowledging and responding to
popular demand globally, namely, contributing toemgtionalizing the concept of
“one United Nations” around an objective that isrgasingly emerging as a priority
at both the national and international levels.

40. In the subsequent discussion, the Director-@dnef the United Nations
Industrial Development Organization (UNIDO) stredsthe need to look at “the
missing middle”, that is, small- and medium-sizatdezprises employing 20 to 50
people in urban areas that have the potential twnpa and trade with entities in
other parts of the world. UNIDO was actively engdgden advancing

entrepreneurship and supporting the developmentsmill and medium-sized
businesses as well as technologies that enhaneegribductivity of youth. It was
also considered important to look at the South-Bodimension to provide
appropriate technology that could enhance proditgtiv

41. The Under-Secretary-General for Economic andié@ffairs confirmed that

policy development to advance employment and de@eark objectives was now
recognized as a major priority in the work of thaitéd Nations intergovernmental
machinery. Following the 2005 World Summit and @@06 high-level segment of
the Economic and Social Council, the CommissiorSorial Development had also
chosen employment as the theme for its next bidroyiele.

42. The Executive Director of the World Food Pragrae (WFP) reminded the
Board that productive work was dependent on an athd; healthy and well-
nourished workforce. The most powerful investmérattany country could make in
its future was being certain that its children wémn to and nursed by healthy
mothers and had good nutrition during the first 8436 months of life. Far too
many children in the world were still poorly noured and starving; 18,000 die
every day. The Executive Director expressed thevuieat the best way to achieve

2 Official Records of the General Assembly, Sixty-first Session, Supplement No. 1 and
corrigendum(A/61/1 and Corr.1).
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the Millennium Development Goals in the long runsaa eliminate child hunger.
This was the most powerful, highly leveraged inwesmnt any country could make
for the future.

43. The Commissioner-General of the United Nati®edief and Works Agency
for Palestine Refugees in the Near East calledntitte to the unique situation of
165,000 Palestinian Authority employees who had legjypent and decent work but
could not be paid for it. In addition, 120,000 Psirians who had worked in Israel
had been out of work since the beginning of thefandf. The situation was also
affecting migration, with 30 to 40 per cent of Palaians now wanting to migrate.
She requested that the issue be taken up as p#reafiscussions on employment at
the CEB session in April 2007.

44. In concluding, the Secretary-General noted thate was strong interest in a
discussion by the Board on employment and decenkwab the spring session that
would combine strategic considerations and conceetton. The preparations that
the High Level Committee on Programmes were und#értaunder the leadership of
ILO augured well for a productive session in April.

Chairmanship of the High Level Committee on Programmes

45. CEB members concurred with the request adddebgethe Committee to the

Committee Chair, Lennart Bage, and Vice-Chair, Mdtarlsson, to consider

continuing to serve in their present capacitieslutch time as a new bureau could
be identified by the membership. On behalf of theaBl, the Secretary-General
expressed his gratitude to Mr. Bage for his williegs to do so.

Joint officeinitiative piloted in Viet Nam

46. The Director-General of the Food and Agricut@rganization of the United
Nations (FAO) informed CEB members that FAO hadrbasked by a number of
donors to participate in the joint office in Vietam. FAO had given a positive
response in view of the strong support of the H@sternment and in line with his
organization’s effort to contribute concretely tarmonization that benefits partner
countries. At the same time, FAO wished to underdtthe related costs and benefits
and to verify whether and how its participation tbansure that increased attention
and support for food and agriculture in Viet Namdarpinned the achievement of
national priorities and how such participation abuwhaintain or enhance synergy
between its normative and operational functions anmore unified working
environment.

47. Meanwhile, it appeared that a two-stage appraeas being followed: initially
only the United Nations Development Group Executi@mmittee agencies
represented in the country would be involved, wathers joining if and when they
chose. The Director-General asked what the impbcet of this approach were for
“one United Nations” at the country level and ftwetUnited Nations country team
given that its composition goes beyond the Exeatdommittee. The approach did
not seem to be in line with the goal of strengtingnsystem-wide coherence in order
to maximize the impact of full-system capacity la¢ tountry level.
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48. The Director-General was of the view that itswamely for this matter to be
discussed in CEB, in the presence of the Secretmyeral, where members felt
joint ownership. Open and transparent discussiooslévhelp promote greater buy-
in and system-wide coherence and ensure that thiecfpacity of the United
Nations system was brought to bear on key developmballenges at the country
level. The Director-General therefore proposed t6&B be fully briefed on the
matter at its next session, including roll-out ottee short and medium terms, how it
has been evaluated to date and the costs and beidefntified so far.

49. UNESCO supported the view of FAO, particulatthg proposal that the matter
and all its implications should be discussed at tleat session of CEB. On that
understanding, UNESCO was prepared to seriouslysiden its participation in all

joint offices’ initiatives. WHO, which adhered tohd “one United Nations”

approach, would be sending a team to Viet Nam tdh&r study and consider
various options and models.

Food security theme groups at the country level

50. The Director-General of FAO informed the Bo#dt within the framework of
“one team/one programme” at the country level, FABBAD and WFP had
recognized the importance of substantive themadmrdination in responding to the
needs and priorities of partner countries througguits-focused and evidence-based
joint support. Both FAO and WFP are also involvedtésting a cluster approach to
humanitarian assistance, which seeks to move irséimee direction.

51. The three Rome-based United Nations systentientiad therefore decided to
combine their complementary capacities and comparaadvantages within food
security theme groups at the country level, basedheir jointly agreed twin-track

approach whereby mutually reinforcing food assiseanand rural/agricultural

development are required for achieving Millenniunev@lopment Goal 1 in many
country contexts. Where relevant to national sitat, FAO, IFAD and WFP

would, inter alia, jointly identify thematic coomttion opportunities, drawing on
poverty reduction strategies. The country-leveldasecurity theme groups would
also seek to work with national Governments andl cgciety through the national
alliances against hunger, where they exist, andloggpopportunities for Rome-

based thematic groups based on knowledge-shariodoving a pilot phase, such
United Nations system entities as WHO and the UWhikations Children’s Fund

may be interested in exploring how their own cagiasirelating to food security
could also contribute to the joint effort.

52. The Executive Director of WFP noted that WF &RAD strongly supported
the food security theme groups, particularly in thast developed countries. These
were the right kind of partnerships that would caately help countries to develop
their food security strategies.

M anagement issues

Report of the High Level Committee on Management
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53. The Chair of the Committee, Thoraya Obaid, fiedeexecutive heads on the
outcome of the twelfth session of the Committeee Slboted that, continuing on a
productive path explored earlier in the year, th@minittee had held its session at
the same time and venue as the High Level Commite®rogrammes, and a joint
session with that Committee was organized in titerabon of 30 September. She
noted that management issues did not stand intisalaSince management issues
were very often driven by programmatic needs, them@ittee benefited greatly
from joint meetings and the excellent partnersihigtthad been established with the
High Level Committee on Programmes under Mr. Badgeadership. The High
Level Committee on Management had now agreed tcsaadate this successful
experience of joint sessions on subjects of comnmerest and relevance and
intended to hold its next session again at the stime and venue as the High Level
Committee on Programmes, including a joint discoission results-based
management, which has important implications fothbmommittees.

54. She noted that at their recent meetings, the@idttee and its networks (on
human resources, finance and budget and informatéovd communication
technology) had dedicated considerable time aneén&itin to the subject of
management reform, with the aim of sharing inforim@at avoiding duplication of
efforts, identifying successful experiences to medi as benchmarks and setting
common directions for future work. She noted thetteenal pressures to adjust the
management of United Nations organizations to the aid environment, combined
with a strong internal commitment to deliver, weceeating a very positive
environment for management reform throughout thetesy. The system-wide
adoption of the international public sector accaongtstandards offered further
important opportunities for United Nations organinas to work together.

55. Recalling that in most of the areas addressethé High Level Committee on

Management, inter-agency cooperation was necegsapchieve lasting progress,
she thanked executive heads for the support anfidemce they were extending to
their representatives on the Committee. This hadilted in an open and collegial
environment and a tangible increase in organizaticommitment to inter-agency
collaboration to deliver reform. Through the workK the Committee, a new

momentum for management reform had been achievddchwwould be carried

forward. She stressed, in that regard, that muchviodt was required to advance
management reform was in the hands of the Secattand did not require any
intergovernmental decision.

56. Specific areas the Committee wished to brinthtattention of CEB included
cooperation and coordination in information and oaoummication technology (ICT)
and the safety and security of staff.

57. In the ICT area, the Chair recalled that in £2@0e ICT Network, in response
to calls by CEB and the General Assembly (resolutsd/295), had elaborated an
ICT strategic framework, which included a range infitiatives intended to
strengthen cooperation in ICT-related activitiesoag organizations of the United
Nations system. At the meeting, the ICT Network agpd progress on two
initiatives, on Enterprise Resource Planning and tfaining, which the Committee
endorsed. In the Enterprise Resource Planning dheage are two main systems —
SAP and Oracle (with PeopleSoft users migrating roteame to Oracle).
Organizations were collectively exploring how thaot systems could more
effectively work together, rather than trying tograte to a single system.
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58. Discussion in the Committee itself centred be toncept of common, shared
ICT services. The overall objective is to find wayfsproviding enhanced services at
lower cost, instead of each organization investiegvily and separately in its own

ICT infrastructure. Two core services, data comroatibns and data centre

operations, appeared to hold the greatest poteimit#iat regard, if approached as a
common service. A common service model of this kihdwever, presents many

challenges — technical, political and cultural. &dtshing whether the added value
that the model can deliver justifies the effortdeercome those obstacles requires
not only will, but also resources to study it intaié and determine its validity. The

ICT Network at its most recent meeting agreed iingple to undertake such a

study and, assuming that the resources necessgiyrsue it became available, to
present its findings at the next meeting of the @Guttee.

59. Turning to the security and safety of staffe tiChair reported that the
Committee had congratulated the Department of $atatd Security for the
excellent progress made since its establishmenthamdexpressed appreciation for
the consultative approach adopted by the Departmatitin the framework of the
Inter-Agency Security Management Network. The Coteel also endorsed specific
recommendations included in the report of the Nelwof May 2006, which
covered the production and launch of an inter-agelearning course on advance
security in the field (see, in this connection, gmr66-70 below); the development
of a training package for inclusion in the forthdog workshops for field security
officers on how to cope with mass casualties; thprovement of security measures
for women; and cooperation with non-governmentalamizations.

60. The Committee had also established a techmimaking group to look into
options for reprioritizing the activities of the partment and corresponding funding
mechanisms to meet the objectives set for 2008-2008in the 2006-2007 cost-
shared budget ceiling and to develop an effectivges capacity should resources
become available. With respect to the World Bang&ticipation in the United
Nations security management system, the Committgeested that the Department
and the World Bank undertake further consultation®rder to resolve outstanding
issues concerning the Bank’s contribution to theding of the system.

61. The Chair raised two further issues that mdritke Board's attention. She
noted, first, that the Committee was of the viewttthe quality of the conclusions
and recommendations of the evaluation of governaar® oversight carried out by
the consulting company PricewaterhouseCoopers (88D and Add.1 and 2) did
not measure up to the considerable senior stafé tamd other resources invested in
the process. There was a great deal of frustratithin the system with both the
process and the results. Second, she reported ®ragheement reached between
herself and the chair of the United Nations Devetept Group management group
on coordination between the two management bodibsreby the management
group would focus on country-level activities whilee Committee would deal with
more global issues. She added that, in the viewhef Committee, a decision to
further reinforce links between the two bodies ntigiell be required in the future,
particularly in the context of the follow-up to ttrecommendations of the High-
level Panel on System-wide Coherence. She concliedxpressing appreciation
for the important contribution of the Vice-Chair,eBis Aitkin, and by voicing
confidence that the Committee was poised to makesicderable headway in the
management area in 2007.
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62. Members of CEB expressed satisfaction that fowis of the Committee’s
work had increasingly shifted from administrativeatters to management policy.
Support was also expressed for the effort to cowmt#i more closely with the United
Nations Development Group.

63. It was noted that, particularly for small orgaations, the Committee provided
an especially valuable forum for knowledge-sharifige creation by the Secretariat
of its first consolidated annual report was pointedas a useful model of results-
oriented reporting.

64. Concern was expressed that true results-baseathgement had not yet been
fully achieved in the security area. Furthermobhere was a need to discuss within
CEB the most suitable balance to be achieved betweeurity requirements and the
ability of organizations to deliver services, espdyg during a humanitarian crisis.
It was noted that during the recent crisis in Letr@nUnited Nations agencies were
more restricted in their movements than other oizmtions. Reference was also
made to the recent security incident in Genevactihiad revealed that problems of
coordination and communication remained, requigageful examination.

65. CEB took note of the report of the High Levebrimittee on Management,
endorsed its conclusions and recommendations, hadked the Chair and Vice-
Chair for their very effective leadership of ther@mittee’s work.

Advanced security in the field

66. David Veness, Under-Secretary-General for §adet Security, introduced the
most recent component of the Department’s securdining programme, entitled
“Advanced security in the field”. Mr. Veness notitht ongoing instances of general
insecurity, armed conflict and targeted violenceaiagt United Nations personnel
placed United Nations organizations at greater tiskn ever before and that the
system needed to continue to be proactive and iaties in preparing staff to meet
those challenges. The new training programme wasediat contributing to that
effort by educating individual United Nations staéfin how best to avoid or
minimize potential threats and risks and to respapgropriately to conditions of
insecurity. The course was developed in a positiwer-agency spirit with generous
contributions from an inter-agency working group.

67. Referring to a recent security incident in Gemehe indicated that its handling
was under review with the intention of strengthenircoordination and
communication. He also echoed the need to find ppr@priate balance between
meeting the security needs of the United Natiorsteay and the need to be able to
provide the necessary humanitarian services.

68. The Deputy Secretary-General thanked Mr. Vemessoffered congratulations
on the new training tool. He added that findingapgpropriate funding mechanism
for security had always proven difficult. Howeveuntil the Secretariat could
persuade Member States to provide more centralifighdhe organizations of the
system should not allow bureaucratic frustratiomgét in the way of the strategic
objective, which must be a first-class DepartmeftSafety and Security able to
keep personnel around the world safe.

69. The Secretary-General observed that costs &murity would likely not
decrease and that organizations of the United Matfamily should seek together to
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approach Member States and appeal to them to reni@eathe matter and ensure
that proper funding mechanisms are in place.

70. CEB congratulated the Under-Secretary-GenayalSafety and Security and
expressed gratitude for his untiring efforts an@ tteal progress being made in
providing security and safety for the staff, preesisand operations of organizations
of the United Nations system around the world.

Issues arising from thejoint meeting of the High L evel
Committee on Programmes and the High Level Committee
on Management

Gender equality and gender mainstreaming

71. The Secretary-General recalled that discussbongender equality and gender
mainstreaming at the CEB 2006 spring session had lcenstrained by time. It was,
nevertheless, clear that all executive heads weg woncerned at the lack of
sufficient progress in those areas and were anxiousing about change.

72. The Office of the Special Adviser on Gendemkss and the Advancement of
Women, with the support of the Inter-Agency Netwask Women and Gender
Equality and in consultation with the High Level @mittees on Programmes and
on Management, had responded to the call by CEBHerelaboration of a system-
wide policy on gender equality and a strategy ondge mainstreaming. The draft
policy and strategy, which the joint meeting of thwo Committees had

recommended to the Board for endorsement, wasdntred by the Special Adviser,
Rachel Mayanja.

73. Ms. Mayanja referred to commitment at the higghlevel, overall leadership
and accountability as the main ingredients for pesg addressed in the policy and
strategy presented to CEB. She noted that an etratuaf the system-wide action
plan for the implementation of Security Council okdion 1325 (2000) had
validated other analyses carried out by the Intge#icy Network on Women and
Gender Equality and had identified the deficiendizast existed in those areas as the
main obstacle to progress. She expressed the Hugiethe adoption of the policy
and strategy by CEB would be the first step in & redfort to meet the challenges
facing the system in this area. Following their piilon, the Inter-Agency Network
would develop a system-wide action plan that woypé@rationalize the strategy.

74. CEB members thanked the Special Adviser andoesedl the document
presented to it (see annex).

Results-based management

75. CEB agreed that results-based management wesy gart of the effort to
reform the business practices of institutions abtire system. It decided to expand
the analysis of the subject to include the relat=sidie of performance management
in order to learn what incentives exist within tiystem to enhance performance. It
was noted that the World Bank and the Internatidviahetary Fund have their own
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independent results-based management systems. @Eifledl to revert to this item
following further work by both Committees.

United Nations System Staff College

76. The Secretary-General expressed satisfactianttte joint meeting of the two
Committees had brought developments relating toStadf College to the attention
of CEB. A strong and lively Staff College, design&a nurture a common staff
culture rooted in common values, was essential ustaning the effort towards
system-wide coherence.

77. He recalled that the Staff College was a unigpséitution, intended to advance
the system’s interest and entirely governed byAi. intensive process of inter-
agency consultation had led to a new curriculum andew business plan for the
College, and a new Director, Staffan De Misturad leeen appointed. A new phase
in the life of the College had thus begun, which heped would garner strong
system-wide support.

78. The Director of the Staff College briefed theaBd on developments since
May 2006, when he took up his position. He hadiatéd a review, together with
senior colleagues, to identify some of the weakesssf the College, but also its
potential strengths. Three perceived weaknesses besth identified: (a) it had

sometimes been criticized for duplicating what indual United Nations agencies
and programmes were already doing through their otvaining systems;

(b) its financial situation was vulnerable; and (&3 location in Turin was not

central.

79. Against this analysis, and in an effort to @fe Staff College activities on
selective areas in which it could add real vallegeé main areas of concentration
for the work of the College had been identified:

(a) Senior management network — a European uniyehad been selected
in a competitive process to carry out an enquiryoagn United Nations system
organizations on the type of common training thauld best meet the requirements
of their senior managers. A curriculum was expedtede finalized by April 2007;

(b) Peace and security — the College had been wgrlon a special
agreement with the Department of Safety and Secuanitd other entities, including
a facility near Turin, for training mission leadewsctual training of trainers had
already been initiated;

(c) Training programme for resident coordinators this programme was
ongoing and would be expanded to include countgm® together with national
teams. Facilitating communications would be esggcemphasized.

80. With regard to funding, $4 million had been s®d from the Government of
Italy, and a resource mobilization strategy wasmpaieveloped to diversify funding
sources, focusing on the role of the Staff Collegge an instrument to advance
system-wide reform.

81. The Director added that he was in an advantagesof identifying a suitable
venue that would capitalize on Turin’s location amwbvide an appropriate setting
for senior colleagues’ brainstorming/retreat sessio
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82. During the discussions, it was recalled tha thO Training Centre and the
United Nations Interregional Crime and Justice Resk Institute were located on
the same campus as the Staff College. A speciaktehould be made to enhance
synergy among the three institutions.

83. CEB members expressed appreciation for the dieections being taken by
the Staff College, and recommitted the system t&inmafull and effective use of its
facilities as an integral part of the renewed dffadvocated in the “One United
Nations” report to advance a learning culture systeide.

84. In concluding, the Secretary-General assuredtiiector of the Staff College
of the backing of CEB in building up a College owlney the whole United Nations
system.

Other matters

85. CEB confirmed that its spring 2007 session wicag hosted by ILO in Geneva
on 20 and 21 April.

86. CEB paid tribute to James Morris, Executivedator of WFP, Yoshio Utsumi,
Secretary-General of the International Telecommatioamm Union, and Hans van
Ginkel, Rector of the United Nations University (UN whose terms of office
would expire prior to the next CEB session.

87. The Secretary-General noted that Mr. Morris waging an exceptional term
at the helm of WFP, with many accomplishments, udahg serving over 100
million beneficiaries in more than 80 countries aaading as his Special Envoy for
Humanitarian Needs in Southern Africa. Other exeemuheads echoed the Chair’s
remarks and recognized Mr. Morris for his commitmtmthe needs of the poor and
hungry throughout the world. Mr. Morris expresses fjratitude for the opportunity
to lead WFP and to work with many extraordinary pleg at WFP and within the
United Nations system.

88. The Secretary-General also expressed appresiaii Mr. Utsumi for his many
contributions to the work of the United Nations tm, not least through the two
highly successful and innovative phases of the W@ummit on the Information
Society.

89. CEB members, at the Board’s private meetinmegd the Secretary-General in
his tribute to Mr. Van Ginkel for his leadership GNU.

90. The Secretary-General concluded the sessioh wiords of farewell and
thanks to CEB members. He expressed at the saneappreciation to those who
support the executive heads in the work of the CiEBluding the staff of the CEB
secretariat, who, he said, carry the flag of thérerJnited Nations system in all its
richness and complexity.
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United Nations system-wide policy on gender equality
and the empower ment of women and strategy on
gender mainstreaming

Reference is made to a background note introdimethe Special Adviser on
Gender Issues and the Advancement of Women on gendgnstreaming and
women, peace and security at the joint meetinghef High Level Committee on
Programmes and the High Level Committee on Manageémield in Paris from
27 February to 1 March 2006. The background notataios a number of
recommendations for the consideration of both Cotteas in response to a letter
dated 16 January 2006 from the Secretary-Generadheéomembers of the United
Nations System Chief Executives Board for Coordorat(CEB), in which the
Committees were asked to develop, in cooperatioth wihe Special Adviser, a
system-wide gender mainstreaming policy and strat€he note identified elements
for such a policy and strategy, including elemeodsnmon to all organizations of
the system and those that would be tailored tovinldial mandates identified by the
Special Adviser in collaboration with the Inter-Agsy Network on Women and
Gender Equality.

Both Committees endorsed the development of aesyatide policy on
gender equality and the empowerment of women andtrategy on gender
mainstreaming, and recommended that the backgroobtel, amended in the light of
the comments made by both Committees, be used velae the above-mentioned
system-wide policy and strategy. The Special Advisas requested to draft the
policy and strategy in consultation with memberstloé Inter-Agency Network for
submission to CEB through the two Committees.

The draft policy and strategy below were endorbgdthe Committees and
were recommended to CEB for adoption. Once CEB tdte policy and strategy,
the Special Adviser, in collaboration with the Integency Network, will develop a
system-wide action plan for their implementatiomeTSpecial Adviser will report to
the two Committees periodically on the implemerngatof the action plan.

United Nations system-wide policy on gender equality and the
empower ment of women: focusing on results and impact

Preamble

We, the members of the United Nations System CHhiedcutives Board for
Coordination are committed to accelerating our effdo advance the agenda for
achieving gender equality and the empowerment ofmem through the practical
implementation of the globally agreed commitmentstained in the outcomes of
global United Nations conferences and summits dradrtfollow-up, in particular
the Beijing Declaration and Platform for Action,etltoutcome of the twenty-third
special session of the General Assembly, the imtiéonally agreed development
goals, including those contained in the MillennilDeclaration, the outcome of the
2005 World Summit and Security Council resolutid@@2% (2000).
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We reaffirm that the full and complete realizatiof the human rights of
women and girls as an inalienable, integral andvigible part of all human rights
and fundamental freedoms is essential for the adeaent of development, peace
and security. It is consistent with principles emséd in the Charter of the United
Nations , the Universal Declaration of Human Rigaitsl other international human
rights instruments, in particular the Conventiontbe Elimination of All Forms of
Discrimination against Women, and is essential fire advancement of
development, peace and security.

Policy statement

We state our intention and commitment to continaepursue the goals of
gender equality and the empowerment of women, badhectively within the
United Nations system and individually within ousegific organizations, through
coherent and coordinated implementation of the genmghainstreaming strategy
adopted by the Economic and Social Council in geead conclusions 1997/2.

We commit ourselves to providing strong leadershithin our organizations
to ensure that a gender perspective is reflectedllimur organizational practices,
policies and programmes.

We remain determined to advance the agenda of egeeduality and the
empowerment of women through the utilization of luedge, expertise and
experience available throughout the United Nations.

We shall use the complementary and comparativeamidges of each United
Nations entity to address gender equality in th@ccete areas of development,
peace and security and as a cross-cutting issue.

We also undertake to accelerate our efforts toiemehthe goal of gender
balance among all categories of United Nations eygés, in particular at decision-
making levels.

We shall employ the diversity of our experiencespertise and cultures within
the United Nations system as a source of inspinaod creativity to achieve a
strong partnership among our organizations in ¢éective endeavour to advance our
common objective of promoting gender equality amel €mpowerment of women.

Strategy

Gender mainstreaming as a key strategy for achégegiender equality and the
empowerment of women is intended to work in conjiorc with women-specific
actions. It should not be seen as replacing them,rbther as supplementing and
enhancing their effectiveness.

A United Nations system-wide action plan that im#s indicators and
timetables, allocation of responsibilities and aet@bility mechanisms and
resources is essential to make the strategy of grem@instreaming operational.

The main elements of the strategy include:

(a) Accountability. Accountability processes and mechanisms will be
strengthened or developed within the United Natiosystem in a coherent,
coordinated and consistent manner. Such a systete-approach to accountability
will make it possible to assess progress and gajdl devels of the Organization’s
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work on gender mainstreaming, both in policy aremsd in the field. The
accountability mechanisms will incorporate and Huin those that have been
proved most effective in their use by United Natoentities and/or partner
organizations. While coherent system-wide accouitgbis the desired goal,
individual United Nations entities will retain theability to add or enhance their
internal approaches to accountability and to takéo iaccount their specific
mandates and roles. However, such efforts should ai@umvent, diminish or
otherwise compromise the system-wide efforts.

(b) Results-based management for gender equality. Results-based
management will be further strengthened throughbatUnited Nations system. By
utilizing common-system indicators and measurenmotocols, where applicable,
United Nations system-wide results-based manageni@ntgender equality will
provide timely information to senior managers toakle them to make strategic
decisions. This would enhance their entity’s workgender equality and serve as an
invaluable approach for working with Member Stasdéghe country level to ensure
that the focus is on results and impact as opposgadocesses alone.

(c) Oversight through monitoring, evaluation, audit and reporting.
Enhancing oversight through improved monitoringalesation, audit and reporting
procedures is critical to ensuring accountability @l United Nations staff,
including senior and mid-level management, for thperformance in gender
mainstreaming. The establishment of common indisat@nd benchmarks in the
context of monitoring, evaluation and reporting Iwlle a determining factor in
making the achieved progress measurable and visit#egiews of tangible results in
gender mainstreaming through external and intepnagramme evaluations, gender
audits and peer reviews are some of the importaoistfor assessing the impact of
the work of the United Nations system, especially the country-level. This
approach will help to close the gap in the collentiand analysis of sex-
disaggregated data within the United Nations sysa¢rhe programme level as well
as with partner countries. The lack of sex-disaggted data is one of the major
barriers to the accurate assessment of how poliaies programmes to promote
gender equality and to empower women should beneefi designed and
implemented.

(d) Human and financial resources. To achieve desired outcomes, adequate
human and financial resources will be allocatedtite implementation of gender
mainstreaming. This will entail better utilizatiomf current resources, the
assignment of additional resources where requinedl the alignment of resources
with expected outcomes. The development of commystesn approaches whereby
the entire United Nations system will apply agregmbn norms and standards,
indicators and targets, and evaluation framework#l wonsiderably reduce
duplication of efforts, especially at the countrgvél. At the same time,
opportunities for joint programming, including withlember States through the
United Nations country teams, will be created. Appl these strategies will
contribute to the optimal use of both human andafiicial resources, since
competing system-wide organizational prioritieslvoié significantly reduced.

(e) Capacity development. Developing and/or strengthening staff capacity
and competency in gender analysis is essentidi@asticcessful mainstreaming of a
gender perspective into policies and programmesighificant proportion of staff
throughout the United Nations system, includingisemanagement, have serious
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gaps in expertise in that area. This contributeartanadequate and often negligible
effort within the United Nations system to identind address gender issues in
many sectors. Staff members who are responsible pfmgramme design and

implementation, as well as those responsible fohmécal advisory services, require
capacity development in order to ensure that a gemarspective is reflected in

their work at all times. These capacity gaps neethdé addressed comprehensively
and systematically, including through awarenessing campaigns and training, at
the individual, entity and system-wide levels satthhe United Nations system

becomes fully capable of delivering gender equal@gults. Both common-system

and individual organizations’ approaches to capadiievelopment for gender

equality will be used.

(f) Coherence, coordination and knowledge and information management.
Coherence and coordination of efforts in the impdamation of the gender
mainstreaming strategy are essential if there arba meaningful results towards
the achievement of the goals of gender equality gredempowerment of women.
Notwithstanding the specific mandates of Unitedibia$ entities, the overall system
must reinforce common goals and consistent workireghods in promoting gender
equality and the empowerment of women. This is espky important at the
country level in order to allow Member States ttenact with a harmonious United
Nations team. The knowledge management system wfilatinclude experiences,
expertise and practices of various United Natiomsitiees on the promotion of
gender equality and women’s empowerment will bealelsshed for use by United
Nations entities themselves, the country teams &wmber States and other
partners. Such a coordinated effort, when manageltland made easily accessible,
will form a powerful asset for technical and advigservices, including in-country
training, designed to achieve gender equality rssul

Next steps

The proposed policy and strategy have been endobse the High Level
Committee on Management and the High Level Committ@ Programmes and
recommended for adoption by CEB.

Once CEB adopts the proposed policy and stratélyy, development of a
United Nations system-wide action plan will be stdr The action plan will be
ready for the joint meeting of the High Level Contteé on Programmes and the
High Level Committee on Management in the sprin@o®7.

The elaboration of the United Nations system-waa&on plan will be carried
out through broad and intensive consultations waih United Nations entities
through the Inter-Agency Network on Women and Gereguality. The action plan
will specify in detail the actions required for itementation of all six main
elements of the strategy, with time frame and iathcs, allocation of
responsibilities and accountability mechanisms esgburces. The plan will reflect
a system-wide understanding of concepts, norms\dstals and indicators and will
be built on lessons learned and the achievementsach individual entity. The
implementation of the action plan will strengthére tUnited Nations system’s work
on gender equality and the empowerment of womeboah the system-wide and
individual entity levels. The results of the implentation will be monitored at the
level of senior management and reported to the Higbel Committees on a regular
schedule specified in advance.
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